Approved Minutes April 17, 2023

Lake Township, Huron County
Board of Trustees Meeting
April 17, 2023

Meeting was held at the
Lake Township Hall
4988 W. Kinde Road, Caseville, Ml

Call to Order @ 7:30 P.M.
Present - Valerie McCallum, Clay Kelterborn, Dale Hartsell, James Deming, Nicole Collins

Approval of agenda — Motion by Hartsell, supported by Collins to approve agenda. All in favor,
motion carried.

Approval of March 20, 2023 BOT Minutes — Motion by Collins, supported by Kelterborn, to
approve March 20, 2023 minutes as presented. All in favor, motion carried.

Reports — Supervisor — Resolution of issues concerning the Morrison Drive property
continues to be sought.

Subdivisions have yet to be graded. Rural roads have been graded.

Treasurer — As submitted

Clerk — None

Trustees - None
Correspondence

CAFPA Minutes — Minutes for April 2023 to be submitted after April 19 meeting.

Zoning Administrator report— February and March reports received.

Building Inspector — February and March reports received.

Planning Commission Minutes - None

EGLE sent letter concerning a violation at the transfer station. Matter being resolved.
Petitions/Public Comments — Resident inquired concerning rocks and hazard on beach.
Old Business

Master Plan — Attorney reviewed Master Plan and suggested minor changes. Our
planning consultant is reviewing these changes. Upon completion of edits to the
satisfaction of the Board, the Planning Commission will need to hold a Public Hearing for
the Master Plan. A motion was offered by Hartsell, supported by Kelterborn, to send the
Master Plan to the Planning Commission when the satisfactory updates are
incorporated. All in favor, motion carried.
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Gypsy Moth Spraying — There are still issues with Gypsy Moth infestation in the area of
Sleeper State Park. An application at half strength spraying as a control measure around
the Park, in the subdivisions of the M25 corridor and adjacent to Hume Township and
Caseville Township would cover 941 acres at a cost of $22,600. An additional $3,300
would be required to spray the campground and day use area of Sleeper State Park. A
motion was offered by Kelterborn, supported by Hartsell, to transfer $20,000 from the
Road fund to cover the costs of spraying and administrative costs. All in favor, motion
carried.

A motion was offered by Kelterborn, supported by Hartsell, to authorize Evans Aviation
to complete the spraying of the 941 acres at half strength and the areas of the park
mentioned at full rate, providing the township is allowed to do so. All in favor, motion
carried.

Transfer Station

New Hires — Interviews were completed for three applicants for the Transfer
station attendant position. Applicants were Tom Ashton, John Brewer and Craig
Iceman. Our current manager, Lee King, will remain to assist in training. A ninety
day probation period is a condition of employment.

A motion was offered by Hartsell, supported by Kelterborn, to hire the three
applications for the transfer station attendant position. All in favor, motion
carried.

Fence — An estimate has been sought to replace the west gate and the fence
along the south edge of the transfer station. Estimates should be available for
the May meeting.

Fees — Because the transfer station operated at a deficit of approximately
$15,000 for the 2022-23 fiscal year, a new fee structure was discussed. It was
noted that the fees were raised effective May 1, 2022 and costs still outpace
collection significantly. After discussion, the board recommended $3 for a small
bag, S5 for a large bag and S2 for recycling (Maximum of 2 containers as before).
All rates for refuse will be on a per bag basis. A motion was offered by Collins,
supported by Kelterborn to adopt the new rates effective May 1, 2023. All in
favor, motion carried.

Hours of Operation — The hours of operation for the transfer station were
discussed and recommended as follows;

Summer Hours Sundays 9:00 AM to 4:00 PM
Wednesdays 2:00 PM to 6:00 PM
Winter Hours Sundays 9:00 AM to 4:00 PM

Wednesdays 2:00 PM to 5:00 PM
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Saturday Hours 10:00 AM to 2:00 PM for May and November only.
Only yard waste will be accepted on Saturdays.

A motion was offered by Kelterborn, supported by Hartsell, to adopt the new hours
effective May 1, 2023. All in favor, motion carried.

Short Term Rentals — The Short Term Rental (STR) issue was discussed. Because the
operation of STRs in residential districts is in violation of the current zoning ordinance, a
draft from the attorney for an amendment to the Zoning Ordinance was discussed. After
review, a motion was made by Kelterborn, supported by Collins, to send the draft with
the proposed change to the Planning Commission to schedule a public hearing. All in
favor, motion carried.

Township Hall — Acquiring land adjacent to current hall was discussed. The current
property owner was receptive to selling adjoining 1.3 acres of property at the cost of
$10,000 per acre. The township would assume any associated costs of transferring the
property to the township. After discussion, a motion was offered by Collins, supported
by Hartsell, to authorize the supervisor to make an official offer to the property owner.
All in favor, Motion carried.

New Business

Planning Commission Meeting Schedule — A motion was offered by Hartsell, supported
by Kelterborn, to approve the Planning Commission Meeting schedule for 2022-23. All in
favor motion carried.

Copies of the new meeting schedule will be available at the township hall or viewed on
laketownship.net

Education Pay Rates — A motion was offered by Deming, supported by Collins, to set the
pay rate for education in all departments at S65 per session. All in favor, motion carried.

Boat Hoist Ordinance- Clarification is needed for Ordinance prior to adoption from the
Army Corps of Engineers. A motion was offered by McCallum, supported by Hartsell, to
table discussion of the Boat hoist ordinance until a future meeting. All in favor, motion
carried.

Payment of Bills — Motion offered by Hartsell, supported by Kelterborn to pay the bills as
presented. All in favor, motion carried.

Public Comments — None

Adjournment — Motion offered by Hartsell, supported by Kelterborn, to adjourn. All in favor,
motion carried.

Meeting adjourned at 8:46 P.M.
Respectfully Submitted

Jim Deming



